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Our purpose is to help provide a 
foundation for more than 22 million 
Canadians to help build their 
financial security in retirement. 

We were established as an independent Crown Corporation 
with a clear focus: to invest the CPP Fund to help ensure 
the Canada Pension Plan (CPP) is strong and financially 
sustainable for the long term, managing the CPP Fund in the 
best interests of Canadians, now and for generations to come. 

Our experienced and knowledgeable teams invest in public 
and private assets in Canada and around the world. 

We diversify our investment portfolio by asset class and 
geography as we seek to build a Fund that is resilient as  
it grows over time.

People.
Purpose.
Performance.

Net assets

$793.3
billion

Our fiscal  
2026 performance 
Fiscal year ended March 31, 2026

Net income
 $56.9 
billion

Net return
 7.8%
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Oversight of long-term strategy
A central responsibility of the Board is to ensure CPP 
Investments’ long-term strategy remains fit for purpose – 
and that it is being executed with discipline as the 
world evolves. 

In fiscal 2026, the Board remained actively engaged with 
management on the organization’s key priorities. We 
focused on the factors that drive long-term investment 
results, reviewed what contributed to performance – both 
absolute and relative – and challenged management on 
how the organization is adapting to a changing investment 
environment. This work reinforced two convictions: global 
diversification remains essential to resilience through market 
cycles, and active management – applied with discipline – 
remains the right approach for a long-horizon investor.

The Board discussed many topics that affect CPP 
Investments, including sources of investing edge, talent, 
investing in Canada, climate change, artificial intelligence, 
geopolitical developments, cyber risk, digital sovereignty 

and expenses, to name a few. We reviewed how these 
factors are reflected in portfolio construction, scenario 
analysis and the organization’s priorities, including whether 
CPP Investments is evolving at an appropriate pace. 

Sustained execution also depends on leadership depth and 
a culture that supports disciplined decision-making. The 
Board strengthened its insight into succession planning 
for key roles and deepened its understanding of the talent 
strategy – including bench strength – and how culture and 
compensation influence talent selection and behaviours 
in support of the enterprise strategy. This year, the Board 
endorsed the appointment of David Colla as Senior 
Managing Director & Global Head of Credit Investments, 
effective April 1, 2026, succeeding Andrew Edgell, who will 
continue with the organization as a Senior Advisor.

I welcome the opportunity to share CPP Investments’ progress over the past fiscal year. As at 
March 31, 2026, the CPP Fund reached $793.3 billion, with a 10-year net return of 8.8%. This 
strong performance reflects disciplined execution of a clear, long-term strategy, achieved amid 
evolving geopolitical and economic conditions, rapid advances in artificial intelligence and the 
growing impacts of climate change.
The CPP is an essential pillar that millions of Canadians count on to support their well-being 
throughout retirement, and so the plan’s financial health is critically important.
In the Office of the Chief Actuary’s most recent triennial report, released in December 2025, 
it reconfirmed that the Canada Pension Plan remains financially sustainable over a 75-year 
projection period at current legislated contribution rates. This independent and unbiased 
assessment validates the importance of long-term investment performance to support the 
financial strength of the CPP, enabled by CPP Investments’ rigorous risk management and 
commitment to leading governance.

Dear fellow contributors 
and beneficiaries of the 
Canada Pension Plan,

Chairperson’s Report

Dean Connor  Chairperson 
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Oversight of CPP Investments’ 
business activities
The Board’s oversight extends beyond strategy to include 
CPP Investments’ business activities, risk management 
and the strength of the operating platform that supports 
the Fund.

Risk oversight is a fundamental aspect of our 
responsibilities. The Board regularly reviews the frameworks 
used to identify and manage market, credit, liquidity and 
operational risks, with particular attention to forward-looking 
risks that can affect CPP Investments.

The Board’s oversight of resilience includes liquidity 
planning and stress testing to ensure the Fund can operate 
through a range of market conditions. We work with 
management to understand how assumptions are being 
tested, where conviction is highest, and how the portfolio is 
positioned to adapt as conditions evolve. Through this work, 
the Board believes that CPP Investments has the discipline, 
governance and tools to navigate uncertainty while staying 
anchored to long-term objectives.

During the year, the Board deepened its oversight of how 
artificial intelligence is being used within the organization – 
including the use cases being developed, the pace of 
deployment, opportunities to enhance our work, and the 
controls required for responsible adoption. Our governance 
focus is on ensuring CPP Investments is progressing 
quickly enough as a learning organization, while applying 
strong data, model and cyber controls so that adoption 
remains responsible, secure and aligned with long-term 
objectives. We continue to evaluate leading best practices 
for overseeing the use of artificial intelligence and adapting 
as the technology and its applications develop.

Cost and efficiency oversight are also an important part of 
the Board’s mandate. We review CPP Investments’ cost 
structure and expense management to ensure expenditures 
remain aligned with long-term objectives. In fiscal 2026, the 
organization’s operating expense ratio of 23.1 basis points 
was the lowest level in the past 10 years and below the five-
year average of 26.5, continuing a downward trend over the 
past 10 years. 

Strong business oversight includes the language and 
calibration of performance, both for leaders and for CPP 
Investments as a whole. In this regard, the Board sees a 
management team that is transparent, is appropriately 
focused on both the hits and the misses, and provides an 
overall realistic picture of performance. 

Board development and renewal
Strong governance depends on a Board with diverse 
perspectives to make sound judgments and challenge 
assumptions effectively.

This year we continued our focus on Board renewal and 
succession planning. During the year, Judith Athaide and 
Tahira Hassan retired from the Board, and I would like to 
thank them for their service and many contributions to 
CPP Investments.  

We also welcomed Stephanie Coyles and Jill Denham to the 
Board during the fiscal year, and Elio Luongo in April 2026. 
These new members bring experience and perspective that 
will meaningfully contribute to the Board’s oversight in the 
years ahead.

In recruiting new Directors, we look beyond technical 
expertise alone. We are focused on the right mix of 
experience, cultural fit and diverse thinking. We seek 
individuals who bring independent thinking and who are 
willing to ask the right questions at the right time – the kind 
of questions that cause a Board and management to pause, 
reflect and ultimately make better decisions. 

The Board also continues to strengthen its approach to 
ongoing learning and education through deep dives on 
priority oversight topics, including progress on the enterprise 
strategy, investment performance and risk, AI governance, 
geopolitical risk, operational resilience, and talent. We also 
took a fresh look at our new Director orientation program, 
and considered ways to accelerate integration given the 
number of new Directors joining us over this period.

In addition, last fiscal year I visited our Hong Kong and 
Mumbai operations along with President & CEO John 
Graham. It is a talented team, to be sure, but I was 
particularly struck by their connection to our central mission 
of serving Canadians, and the degree of alignment with 
the organization’s overall strategy. The team’s investment 
expertise and connection to our public purpose continue to 
set us apart in the region.

I would like to thank my fellow Directors for their dedication, 
engagement and thoughtful challenge throughout the year. 

Looking ahead
The Board’s oversight is grounded in rigorous review and 
constructive debate. Through that process, we maintain 
strong confidence in management, the organization’s 
strategy and the capabilities of the team responsible for 
executing it.

While CPP Investments operates in a complex and 
constantly evolving environment, what has remained 
consistent is the organization’s disciplined focus on long-
term investment results and its commitment to strengthening 
the platform required to deliver those results for generations 
of Canadians.

On behalf of the Board, I would like to thank John Graham  
for his leadership, and the management team and employees 
of CPP Investments for their continued dedication to this 
important public mandate.

Above all, we recognize – and thank Canadians for – the trust 
they place in CPP Investments and in the Board to steward 
the CPP Fund with independence, accountability and a 
steadfast long-term focus.

Dean Connor 
Chairperson, CPP Investments 
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In fact, it is in part because of this underlying health that 
the federal government, with the support of provincial 
governments, announced in April 2026 a reduction in the 
contribution rate of the base CPP from 9.9% to 9.5%. 
This reduction will be implemented while maintaining 
benefit levels, supporting a strong, sustainable plan for 
current contributors and future retirees alike. As a pension 
fund investor whose role is to prudently grow the Fund 
so Canadians can rely on the CPP for generations, it is 
especially meaningful that we have been able to contribute 
to this outcome.

Strong long-term returns 
The world is adjusting to a more fragmented global order, 
where trade and investment rules can shift quickly and 
uncertainty remains elevated. Market gains have been, at 
times, concentrated in a handful of large U.S. technology 
stocks, conflicts in Europe and the Middle East disrupted 
energy markets and renewed inflation concerns and shifting 
trade rules added to volatility. At the same time, artificial 
intelligence continued to move at pace from experimentation 
to production, reshaping capital spending and market 
leadership. These forces will influence investment 
opportunities and risks for years to come.

In fiscal 2026, the Fund delivered a net return of 7.8%, 
earned $56.9 billion in net income and ended the year at 
$793.3 billion, up $78.9 billion from last year. Public equities 
were a key driver of results, particularly in information 
technology in the first half of the year. Infrastructure, energy 
assets, and credit also contributed meaningfully. These 
gains were partly offset by foreign exchange losses as the 
Canadian dollar strengthened against the U.S. dollar, and by 
losses in government bonds, as central banks moved more 
cautiously on interest rate cuts. 

For a pension fund designed to support generations of 
Canadians, long-term results matter most. 

Over the past decade, the Fund delivered an annualized 
net return of 8.8%. Over that period, all our investment 
departments contributed positively to returns across very 
different market environments. This includes areas such as 

In a year of volatility and disruption, the 
CPP Fund (the Fund) did exactly what it 
was designed to do: remain resilient, grow 
steadily and help protect the retirement 
security of millions of Canadians.
The Canada Pension Plan (CPP) is one of 
Canada’s most important public programs 
and a cornerstone of retirement income for 
Canadians. Millions rely on it in retirement 
to provide a dependable monthly benefit 
that lasts for life and adjusts with inflation. 
CPP Investments plays a distinct role in 
that system: we invest the Fund to help 
ensure the CPP is there for generations 
of Canadians. To keep the Plan financially 
sustainable, we must invest prudently 
through whatever the world throws our way.

John Graham 
President and Chief Executive Officer 

Dear contributors  
and beneficiaries,

President’s Message

The CPP remains strong and financially 
sustainable for generations
I’m pleased to report that the CPP Fund delivered strong 
performance in fiscal 2026 and the long-term financial 
sustainability of the Fund is secure.

In its latest report released in December 2025, the Office 
of the Chief Actuary of Canada reconfirmed that the CPP 
is financially sustainable for at least the next 75 years. The 
report also found that the funding outlook of the CPP – its 
expected ability to pay benefits over the long term – has 
strengthened since the previous assessment. Investment 
income also exceeded projections; between 2022 and 2024, 
it was about $80 billion higher than anticipated in the prior 
report. That independent, forward-looking assessment of 
the CPP’s ability to meet its obligations through changing 
demographics and economic conditions speaks to the 
Plan’s underlying health. 

4 Annual Report 2026



private equity, which is facing a more challenging period 
today, but has been a strong driver of absolute performance 
for the Fund over the longer term. 

Over time, cumulative investment income has become a 
significant part of the Fund. At $549 billion, about 70% of the 
Fund today is a direct result of investment activity. That is 
compounding at work: patient capital invested across global 
opportunities with discipline around risk, liquidity and cost.

To understand performance, we look at it through more 
than one lens. The actuarial report provides an independent 
view of long-term financial sustainability. Absolute returns 
grow the Fund and help pay pensions. We also compare 
long-term results with global peers; Global SWF again 
ranked the CPP as the second best-performing pension 
fund globally on a 10-year basis. And we use sector 
and geography relevant benchmarks to assess relative 
investment performance. Together, these perspectives give 
a fuller picture of how the Fund is supporting the CPP for 
generations of Canadians.

Performance versus benchmarks
For the past three years, the benchmarks used to measure 
relative performance have advanced faster and higher 
than our more diversified portfolio built for long-term 
financial sustainability. 

A component of the gap reflects a period in which large-
cap, U.S. equities outperformed smaller companies and 
other geographies by a wide margin, while a relatively small 
number of technology and AI-related heavyweights drove 
a disproportionate share of benchmark returns. In addition, 
some parts of the Fund’s private-market portfolio – including 
private equity and real estate – faced cyclical headwinds, 
which weighed on more recent relative performance.

We did not design the Fund to mirror increasingly 
concentrated markets. Rather, we build resilience into the 
portfolio even as it is also designed to produce healthy 
returns over the long haul. Our investment portfolio is 
diversified by region, sector, and asset type, and actively 
managed to adjust to changing conditions. When market 
gains are largely driven by a single sector, our approach can 
lag for a period, but it is designed to reduce downside risk 
and keep the Fund resilient through many market cycles. 
That matters for a pension fund because the CPP must 
support contributors and beneficiaries through both strong 
markets and downturns. 

Over 10 years, value added versus the benchmarks remains 
positive at 0.7%. 

We remain focused on improving both the absolute and 
relative returns of the portfolio. Over the past year we 
reviewed the forces driving performance, challenged our 
assumptions and tested alternatives – including higher 
equity concentration, less diversification and different 
geographic mixes – to see whether they could improve 
outcomes without taking undue long-term risk. Some 
alternatives would likely have improved short-term results, 
but to the detriment of long-term risk-adjusted performance. 

We have also taken a number of actions in response 
to recent performance, including sharpening how we 
assess and manage AI-related exposures, refining how 
we characterize private equity exposures and reviewing 
geography and sector positioning. All to help improve 
investment performance while maintaining the diversification 
and resilience required for a long-term pension fund. We 
believe that these new market conditions have revealed 
new opportunities to apply our enduring advantages: the 
ability to invest at scale, to partner with the best investors 
and operators, and to allocate capital flexibly across asset 
classes and geographies.

We remained disciplined on risk and liquidity. We have 
maintained an elevated level of liquidity in recent years, 
and that has served the Fund well during periods of 
market volatility.

Although markets have recently rewarded concentration, 
our conviction in diversification remains unchanged. We 
see diversification as both essential and an act of humility: 
no investor can reliably predict which narrow slice of the 
market will lead in any given cycle. While benchmarks matter 
because they hold us accountable and push us to keep 
improving, our goal is to build a portfolio that delivers the 
highest long-term absolute returns, with resilience, across 
changing market conditions. 

Our investing activity, in Canada and beyond
Canadians rightly ask how the Fund invests at home. 
We apply the same return-and-risk discipline in Canada 
as we do globally, and we invest when opportunities meet 
our requirements.

At fiscal year end, we had $119.2 billion invested in Canada – 
an all-time high in dollar terms. We are encouraged by the 
attractive investment opportunities we are seeing in our 
home market. 

This year we made a number of significant investments in 
Canada: we expanded our Canadian mid-market private 
equity program with Northleaf Capital Partners through an 
additional $750 million commitment; formed a joint venture 
with Dream Industrial REIT and Dream Asset Management 
to acquire last-mile industrial properties in major Canadian 
markets, allocating $1.0 billion; and invested $60 million 
to Wealthsimple, one of Canada’s fastest-growing money 
management platforms.

These investments reflect the same approach we use 
globally: backing strong businesses and assets, partnering 
with experienced operators and managers, and investing 
where we believe we can earn attractive returns without 
taking undue risk.

Around the world, our teams also continued to make 
investments that we believe will strengthen the Fund over the 
long term. This year, those included investments in atNorth, 
a leading Nordic built-to-suit data centre provider; Inkia 
Energy, a power generation company in Peru; and Hitachi, 
a Japanese technology conglomerate. 
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How we run CPP Investments: cost 
discipline, efficiency and governance
Managing a pension fund at this scale requires strong 
governance, clear accountability and careful risk 
management. CPP Investments operates with an 
independent, arm’s-length governance model. We manage 
market, credit, liquidity and operational and technology-
enabled risks, including those arising from AI adoption, 
through robust frameworks and oversight built for a long-
horizon investor.

We continued to focus on operating discipline. We now 
manage approximately $220 billion more in net assets 
with fewer employees than at the end of fiscal 2023, while 
investing in technology, data, and ways of working that allow 
the organization to scale efficiently.

Cost discipline matters because every dollar spent is a dollar 
not invested on behalf of CPP contributors and beneficiaries. 
As the Fund has grown, we have built a scalable model 
focused on doing more with the same base rather than 
simply growing our cost footprint. That discipline supports 
net performance.

Positioning the Fund for a changing world
The investment environment is changing in ways that matter 
for long-term returns. Conflicts, fragmentation, shifting trade 
and capital flows, the build-out of AI infrastructure, digital 
sovereignty and the whole-economy energy transition are 
reshaping investment conditions. We respond by building 
a portfolio that can perform across many scenarios and by 
investing where long-term fundamentals remain durable.

Conflicts, fragmentation and supply chains
Tariffs, trade disputes and geopolitical tension shape 
costs, supply chains and investment conditions across 
many sectors. Conflicts in Europe and the Middle East 
have also affected energy markets, shipping routes and 
inflation expectations. These pressures can create market 
dislocations and widen differences across countries and 
sectors. We invest through that reality by diversifying by 
country, sector and currency, and our global platform and 
long-standing relationships help us evaluate opportunities 
with local insight and partner with operators who understand 
their markets.

AI, infrastructure and digital sovereignty: investing 
behind the backbone
Data growth is increasing demand for data centres and 
the power and grid capacity behind them. Governments 
and companies are also paying more attention to digital 
sovereignty – the ability to store, process and move data 
within trusted systems and jurisdictions. We are increasing 
our focus on the infrastructure that supports the digital 
economy, including power generation and storage, 
transmission and grid upgrades, data hubs and related 
infrastructure, where long-term contracts and strong 
counterparties can provide stable returns. 

Climate: protecting value through a whole-
economy transition
Climate change affects risk and opportunity across the 
portfolio through physical impacts, regulation, technology 
shifts and changes in energy systems. Progress is not 
linear. We embed climate considerations into investment 
decisions across the Fund as we invest for a whole-economy 
transition. That means we stay invested across sectors and 
work with companies to reduce risk and protect value over 
decades rather than relying on blanket divestment.

Within each of these themes, the thread is the same: long-
term investing requires patience, diversification and prudent 
risk management. It also requires learning and adapting 
as conditions change, without letting the latest narrative 
become the strategy.

Looking ahead
The CPP remains financially sustainable for generations, 
and the Fund continues to grow through disciplined long-
term investing. In a world that will keep testing investors, 
CPP Investments will stay focused on what matters for 
a pension plan: resilience, sound risk management and 
strong long-term returns. 

None of this happens without the dedication of our people. 
I want to thank all my colleagues across CPP Investments, 
including our Senior Management Team (SMT), for their hard 
work this year in pursuing our mandate with focus and care. 

This year, we welcomed David Colla to the SMT, succeeding 
Andrew Edgell as Global Head of Credit Investments, 
following Andrew’s decision to become a Senior Advisor with 
CPP Investments. I want to thank Andrew for his leadership 
and contribution.

Uncertainty will persist. But the CPP was designed for 
exactly this kind of environment: to provide a dependable 
benefit, paid for life and indexed to inflation, through many 
market cycles. Contributors and beneficiaries can continue 
to rely on the CPP as a stable foundation of retirement 
income, and CPP Investments will keep investing the Fund 
with discipline so that foundation remains strong.

John Graham  
President and Chief Executive Officer
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8.8%
10-year net  
nominal return

5.9%
10-year net  
real return

22M+
CPP contributors  
and beneficiaries

Our active management approach supports the long-term financial sustainability of the Canada Pension Plan.

The Office of the Chief Actuary (OCA), an independent federal body, assesses the sustainability of the CPP every 
three years. Its most recent report, published in December 2025, reaffirmed that both the base and additional CPP 
are expected to remain financially sustainable until at least the end of the current century, in part due to the strong 
investment income earned by CPP Investments.

Over the past decade, the Fund has delivered steady returns across multiple market cycles, including periods of 
rising interest rates, geopolitical tension and concentrated equity markets. Headquartered in Toronto, Canada,  
our global team of 2,084 employees invest with discipline and purpose to deliver results that matter.

Delivering steady, long-term 
investment returns

Our role is to prudently invest the Fund so it can continue providing stable, inflation-indexed retirement income for 
life to generations of Canadians. Over the three-year period since December 31, 2021, investment income exceeded 
OCA projections by approximately $80 billion, resulting in a CPP Fund that is substantially larger than projected in 
the previous report. By 2050, the Chief Actuary’s Report projects the total Fund will reach $4.3 trillion.

Projection of Fund Assets
As at December 31 ($ billions)

The chart above left highlights the combined projections of assets from the Chief Actuary’s previous Report compared 
to actual net assets reported. The chart above right illustrates the combined projections of assets from the 32nd Report 
released in December 2025, which considers future changes in demographics, the economy and investment environments. 
The Fund has two sources of growth: net contributions from CPP participants and net income earned from investments. 
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361
Global investment 
partners

50+
Transactions 
announced over 
$250 million

52
Countries 
where we hold 
investments

Building a diversified, resilient 
portfolio for the long term 
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CPP Investments builds and manages a diversified portfolio designed to deliver 
strong long-term returns while managing risk through changing market conditions.

We invest across asset classes, strategies and geographies to capture global 
growth and protect the Fund during market downturns. Our scale, global reach  
and long investment horizon allow us to deploy capital across sectors and 
strategies in both public and private markets – and capture opportunities that  
are not available to all investors.

We invest with discipline – partnering with leading organizations, selecting 
investments carefully and managing risk at every stage.

Why private  
assets matter
Private assets can enhance 
investment performance by 
offering higher return potential, 
more stable cash flows and 
diversification beyond public 
markets. We invest in private 
equity, real assets and credit  
to capture these benefits.

We create value through active 
ownership in private companies, 
invest in real assets to generate 
stable, long-term cash flows 
and in credit to earn additional 
returns by providing flexible, 
customized financing.

For more than 25 years, CPP Investments has delivered significant investment results – growing the Fund and 
contributing to the long-term strength of the CPP. 

We focus on delivering solid performance over decades. Through active management and our total portfolio approach, 
we have generated $549.0 billion in cumulative net income since we started investing the Fund in 1999. Investment 
income now represents approximately 70% of the total Fund, with the balance attributed to net contributions.

$549.0B in cumulative income since 1999
As at March 31 ($ billions)
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$793.3B

$549.0B



Northleaf Capital 
Partners
Canada | $750 million
Additional commitment 
to invest through our 
established Canadian 
mid-market private equity 
program, supporting the 
growth and scaling of 
domestic private companies.

CI Financial
Canada | US$100 million
Invested into the preferred 
equity issuance of the 
global wealth management 
and asset management 
advisory firm. 

Dream Industrial JV
Canada | $1.0 billion
Formed a joint venture to 
acquire last-mile industrial 
properties in major markets 
across Canada, with an initial 
portfolio of 12 assets across 
Ontario, Quebec and Alberta.

Informatica
U.S. | US$2.7 billion 
net proceeds
Sold our remaining 
approximate 36% stake in 
the AI-powered enterprise 
cloud data management 
company, as part of 
Salesforce’s acquisition.

Castrol
United Kingdom |  
up to US$1.05 billion
Agreed to acquire an 
indirect interest in one of 
the largest global lubricants 
providers, serving consumer, 
commercial and industrial 
automotive customers, 
alongside Stonepeak.

atNorth
Iceland | US$1.6 billion
Agreed to acquire a 60% 
controlling interest in the 
leading Nordic high-density 
colocation and built-to-suit 
data centre provider, in 
partnership with Equinix.

Hitachi
Japan | $322 million
Invested in the technology 
conglomerate, which 
provides digital system and 
services, green energy and 
mobility, and connective 
industry solutions in Japan 
and internationally. 

Inkia Energy
Peru | US$3.4 billion 
enterprise value
Agreed to acquire a 50% 
interest in the private power 
generation company, 
alongside I Squared Capital.

CPP Investments manages the Fund to deliver strong long-term returns in the best interest of CPP 
contributors and beneficiaries.

With $119.2 billion in total investments here at home, Canada is a meaningful part of the portfolio.  
We also invest globally to access a broader set of opportunities, helping to reduce concentration  
risk and strengthen the Fund over time.

In fiscal 2026, we continued to deploy capital into opportunities aligned with our strategy, including:

Japan

Iceland

United Kingdom

Peru

California

Montreal
Toronto

Calgary

Investing globally for Canadians
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Pursuing additional sources of return

As an investment organization, CPP Investments must take risks to generate returns. We estimate a minimum level of market risk 
for the Fund that would be sufficient to generate the returns needed to help support the long-term financial sustainability of the CPP. 
To measure this minimum required level of market risk, we conceive it as a simple two-asset portfolio of global public equities and 
Canadian government bonds. Canadian government bonds refers to both federal and provincial government bonds. This risk level 
takes into account the current legislated CPP contribution rates and CPP Investments’ long-term expectations for returns of these 
assets. The approach applies to both the base and additional CPP.

40% Canadian Government Bonds60% Global Public Equities 55% Canadian Government Bonds45% Global Public Equities

Base CPP
Minimum Level 
of Market Risk

Additional CPP
Minimum Level 
of Market Risk

Minimum level of market risk for the base and additional CPP, as represented by a simple two-asset portfolio

While investing in these portfolios would allow the Fund to generate the minimum returns sufficient to sustain the base and additional 
CPP at the current legislated contribution rates, generating minimum returns would not be consistent with our mandate to maximize 
Fund returns without undue risk of loss. Nor would it be in the best interests of the CPP’s contributors and beneficiaries. Instead, 
we actively design and manage the risk level, diversified exposures, and alternative return sources for our portfolio to deliver resilient 
returns to support the sustainability of the CPP.
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How We Develop and Implement Strategy

Our strategy is to optimize all aspects of our organization to drive total Fund performance and use our collective strengths in 
everything we do. We achieve this by building cross-organizational capabilities to move knowledge, capital and other resources to 
the areas of greatest opportunity and continuously evolve the way we exploit our inherent and developed advantages. This allows us 
to unlock the full potential of our platform and succeed in an increasingly competitive investing environment that is subject to rapidly 
evolving macroeconomic and geopolitical conditions.

As illustrated below, we base our strategy on the CPPIB Act, our Guiding Principles, and our Investment Beliefs. This strategy 
defines our ambition to remain a leading global institutional investor and sets out how we compete to achieve that ambition.

CPPIB ACT

OUR STRATEGY

ANNUAL BUSINESS PLAN

INVESTMENT BELIEFS

GUIDING PRINCIPLES

Defines the reason we exist: to fulfil our mandate.

Sets the ethical standard for how we work.

Establishes enterprise-level priorities to execute our strategy,  
initiatives to achieve them, and measures of success.

Defines how we believe capital markets work.

Defines our ambition and how we compete.

The core of our strategy is a set of five principles that define how we develop and draw upon the entirety of our organization to 
achieve our ambition:

1.	� We embrace our purpose by making decisions for lasting impact rather than short-term results, and by demonstrating our 
depth of care and conviction through our transparency.

2.	 We develop, align and empower our people by delegating decisions to where the information and expertise resides.

3.	 We make decisions that are optimized for total Fund performance.

4.	� We relentlessly pursue our ambition by prioritizing what makes us a better, differentiated investment organization and by 
setting clear objectives that directly serve our ambition.

5.	 We constantly sharpen our edge by thinking ahead, constantly learning and pursuing excellence in all that we do.

Embracing these principles and translating them into specific choices in our investing and operational strategies align the 
organization around our sources of advantage to dynamically allocate capital and maximize returns with a resilient, financially 
sustainable portfolio. These principles are reflected in the design and execution of our investment approach, our risk framework, 
our approach to costs and compensation, and the objectives we set for ourselves each year. In the following sections we discuss 
these topics in further detail.
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2. Risk and Exposure Targeting
Setting risk targets

We review our targeted level of market risk for the base and additional CPP at least once every three years, following the triennial 
report of the OCA. We completed our most recent review in fiscal 2024, after the tabling of the 31st Actuarial Report in December 
2022. Based on this review, we chose not to change the targeted levels of market risk for either the base CPP or the additional CPP. 
The next review, incorporating information from the 32nd Actuarial Report which was released in December 2025, will be completed 
in fiscal 2027, and any approved changes will be implemented thereafter. We use the Market Risk Targets to express our targeted 
level of market risk, which are described below.

Base CPP Additional CPP

Minimum Level 
of Market Risk

Targeted Level 
of Market Risk

Minimum Level 
of Market Risk

Targeted Level 
of Market Risk

Global Public Equities 60% 85% 45% 55%
Canadian Government Bonds 40% 15% 55% 45%

Our review reflects the evolving funding status and maturity 
of the base and additional CPP, as well as our own internal 
best estimates for long-term economic and capital markets 
conditions. We use a simulation model that estimates the 
potential impact of different levels of market risk on the 
investment returns of the base and additional CPP and 
associated effects on other Plan variables. It does this year-by-
year over 75 years, in line with the projection timeline used by 
the OCA’s Actuarial Report.

The analysis focuses directly on CPP Investments’ impact on 
future CPP outcomes. It quantifies the potential for positive and 
negative impacts of investment returns on future CPP financial 

sustainability metrics. We calculate these over successive future 
actuarial review periods and across a range of scenarios. When 
evaluating alternative target levels of market risk, we give more 
weight to adverse impacts than to favourable impacts. We 
also discount to a greater degree more distant possible events 
relative to near-term ones.

The analysis indicates that the base and additional CPP benefit 
from a level of market risk above their minimum levels. The 
appropriate risk target is higher for the base CPP than for the 
additional CPP owing to the partially funded status of the base 
CPP. The fully funded status of the additional CPP makes it 
more sensitive to investment return uncertainty.

Risk targets – Base CPP and additional CPP Market Risk Targets 

Our targeted level of market risk is expressed through simple, two-asset class Market Risk Targets comprising a mix of 
Canadian Government Bonds and Global Public Equities (including Canada). Higher levels of equity correspond to a higher risk 
target. We believe the targeted level of market risk is appropriate to deliver on our mandate to maximize returns without undue 
risk of loss for each of the base CPP and additional CPP accounts. 

The evolution of the Market Risk Targets for the base CPP and additional CPP are shown below.

Base CPP – Targeted Level of Market Risk Additional CPP – Targeted Level of Market Risk

Global
Equities

Excluding
Canada

Canadian
Government

Bonds

Canadian Equities

G7 Government
Bonds

Global
Public
Equities
Including
Canada

Global
Public

Equities
Including

Canada

Canadian
Government

Bonds

Fiscal
2015

Fiscal
2016

Fiscal
2017

Fiscal
2018

Fiscal
2019 to
Present

Fiscal 
2019 to

2021

Fiscal
2022 to
Present

55%

10%
5%

30%

72%

28%

78%

22%

82.5%

17.5%

85%

15%

50%

50%

55%

45%
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Setting strategy targets

Our base and additional CPP Investment Portfolios are each 
composed of an Active Portfolio and Balancing Portfolio 
in different proportions. Within the Active Portfolio, we 
have developed active strategies in both private and public 
markets mainly within the following investment departments: 
Capital Markets and Factor Investing, Active Equities, Credit 
Investments, Private Equity, and Real Assets. 

The Balancing Portfolio comprises the remainder of total 
assets that complete the portfolio. The Total Fund Management 
department manages the Balancing Portfolio, which is a 
completion portfolio used to deliver the targeted exposures of 
the Investment Portfolios. The Balancing Portfolio is invested 
primarily in liquid, publicly traded securities. Together, the Active 
and Balancing Portfolios deliver our targeted factor exposures 

at the targeted market risk, while also diversifying across asset 
class, geography, currency and sector. 

Our active strategies seek to identify opportunities in which 
internal or external specialists can deliver incremental value 
added through investment selection. The Chief Investment 
Officer (CIO) reviews the mandate and performance of each 
investment strategy as part of the process to refresh the Fund’s 
capital allocations. This process is informed by our annual 
investment strategy reviews, which evaluate all strategies across 
several factors, including their investment performance, value 
added versus benchmarks, risk profile, capital deployment, 
and exposure delivery. Findings from these reviews are one 
input the CIO considers when updating the targeted weight of 
each strategy in the context of the Fund. In turn, this translates 
into the capital budget and expected growth trajectory of 
our strategies. 

Setting the path for and measuring the effectiveness of our investment strategy: the Benchmark Portfolios

In fiscal 2025, the Benchmark Portfolios replaced the Market Risk Targets as our benchmark against which relative 
performance is measured. The Benchmark Portfolios provide target allocations for our active and balancing investment 
strategies. These also reflect the near-term planned path towards our long-term Strategic Portfolios.

We construct the Benchmark Portfolios by aggregating the public market index benchmarks for each individual 
investment strategy. The aggregation of the public market indexes is updated annually based on the targeted weight of 
each corresponding investment strategy to the Investment Portfolios. Public market indexes are also reviewed annually 
to ensure they continue to represent a systematic risk-equivalent alternative for each investment strategy. The composition 
of the Benchmark Portfolios is provided on page 67.

Our view on foreign currency

A major share of our assets originates in foreign markets 
and is denominated in non-Canadian currencies. Changes 
in foreign exchange rates will have an impact on the short-
term performance of the Fund. While we could choose to 
manage currency risk through hedging all foreign currency 
exposures back to the Canadian dollar, we do not believe that 
fully hedging the entirety of our foreign currency exposures 
in this manner would benefit the long-term risk-return profile 
of the Fund. For a Canadian global investor with an equity-
heavy portfolio, maintaining a well-diversified global currency 
composition helps to mitigate overall return volatility. Currency 
hedging also carries execution costs and requires setting 
aside cash to meet collateral requirements under currency 
hedging contracts.

We regularly review the Fund’s appetite for foreign currency 
exposure as part of our portfolio design process. Our 
latest long-term review has concluded that our desired 

Canadian dollar exposure can differ from the size of our 
Canadian investments. 

When this is the case, we will selectively hedge some of 
the Fund’s currency exposures to maintain a targeted level 
of Canadian dollar exposure. Our decisions on the target 
Canadian dollar exposure, and the individual currency hedges 
needed to achieve it, are based on our ongoing assessment 
of what will optimize the risk-return profile of the Fund 
after all‑in hedging costs are taken into consideration. We 
incorporate changes in both the Fund’s currency exposure 
and longer-term global economic expectations in our future 
hedging decisions. In the short term, the decision to partially 
hedge currency exposures can impact Fund returns positively 
or negatively. 

Details of the impact of foreign currency on Fund performance 
for fiscal 2022 to 2026 can be found on page 41.
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How we set performance benchmarks and value-added measures

At the investment department level, we assess performance 
against public market indexes or blends of these indexes.

The specific nature of the benchmarks for individual 
investment departments is summarized below:

•	 Capital Markets and Factor Investing, and Active 
Equities: Cash return benchmark on net cash deployed.

•	 Private Equity: For investments excluding Asia, a levered 
developed markets large/mid-cap public equity index. 
For Asia investments, weighted blend of developed and 
emerging markets Asia-Pacific large/mid-cap public 
equity indexes.

•	 Credit Investments: For multi-asset strategies, weighted 
blend of global investment-grade corporate bonds and 
global high-yield corporate bonds. For a major single-asset 
holding, a weighted blend of U.S. large/mid-cap financials 
equity and U.S. levered loans indexes.

•	 Real Assets: For real estate strategies, a global real estate 
investment trusts index. For infrastructure strategies, a 
weighted blend of global large/mid-cap infrastructure equity 
excluding energy sectors, emerging market infrastructure 
equity and Canadian government bonds indexes. For 
sustainable energy strategies, a weighted blend of 
developed and emerging market renewable electricity 
equity, and developed large/mid-cap energy equity indexes.

As described on page 20, the aggregations of each 
investment department’s underlying investment strategy 
benchmarks make up the Benchmark Portfolios. The 
composition of the Benchmark Portfolios by investment 
department and the weights of underlying indexes are 
outlined on page 67. We use the Benchmark Portfolios to 
assess both the total Fund’s relative performance and that 
of all investment strategies over the long term. 

Tactical positioning

We view tactical positioning as another source of return. We 
believe that a deliberate, meaningful but temporary shift of 
asset allocations and/or exposures away from the Investment 
Portfolios’ established targets can be additive, especially at 
times of market dislocations. Exploiting potential gaps between 
current market prices and long-term fundamental asset values 

can generate incremental returns, protect assets against 
potential losses, or preserve liquidity under stressed market 
conditions. For example, we may increase our exposure to 
public equities in a geographic area where prices have become 
unduly depressed. Alternatively, we may reduce positions in 
overvalued asset or currency markets when we expect near- to 
mid-term returns to be below their longer-term expectations.
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Our Integrated Risk Framework is guided by the following risk 
management principles:

1.	� We promote and maintain an enterprise-wide risk culture 
that values the importance of effective risk management in 
day-to-day activities;

2.	� We understand and clearly articulate the organization’s 
appetite for risk, in the context of our mandate to maximize 
returns without undue risk of loss. We consider both short- 
and long-term horizons, as well as the risk of CPP plan 
adjustments arising from investment returns;

3.	� We expect the Fund to be appropriately rewarded over 
time for risks we undertake in pursuing both our overall 
investment strategy and specific investment opportunities;

4.	� We seek to operate within our stated risk appetite by 
monitoring our risk exposures and by evaluating the design 
and operating effectiveness of our controls, while ensuring 
the costs of managing risks do not exceed the expected 
benefits;

5.	� We align our risk practices with industry standards where 
possible while tailoring them to meet the needs of our 
mandate; and

6.	� We clearly define who is accountable across the “three lines 
of defence”:

•	 First line of defence: The leaders of each department 
are responsible for managing the risks assumed within 
their areas of responsibility. The CIO is accountable for 
recommending investment risk targets to the Board 
for approval.

•	 Second line of defence: The CRO is accountable 
for risk oversight and recommending risk limits and 
statements to the Board for approval. The Risk 
department is responsible for independently overseeing 
and constructively challenging the first line’s identification, 
assessment and management of risks, and independently 
measuring and monitoring compliance with all risk limits 
and statements. Other departments or groups also 
provide independent oversight of different types of risks, 
including our Finance, Public Affairs and Communications, 
and Legal and Compliance functions.

•	 Third line of defence: The Assurance & Advisory group 
provides independent assurance over the adequacy 
and effectiveness of CPP Investments’ governance, risk 
management and internal controls.

We manage and oversee all risks that could materially impact 
our ability to fulfil our mandate and achieve our strategic 
objectives. Within each key risk category of the Integrated 
Risk Framework is a more detailed risk taxonomy. Our risk 
management processes and systems of internal control seek 
to allow us to manage each of these key risks to an acceptable 
level within our Board-approved risk appetite. For additional 
details on the definition, measurement and management of 
our key risks, please refer to page 45 of our Management’s 
Discussion and Analysis.

Risk culture

We recognize the significance of an established risk culture, 
which includes our shared attitudes, values and guidelines. 
These shape behaviours related to risk awareness, risk-
taking and risk management. Risk culture is a part of our 
overall organizational culture that influences how we take and 
manage risks, both individually and collectively. We believe 
that formally documented controls and processes can only 
be effective if they are underpinned by a sound organizational 
risk culture. Our risk culture helps us ensure that risk-taking 
is appropriate given our mandate, risk appetite and strategy. 
When combined with effective leadership and Board 
governance, these practices provide a strong risk culture for 
the organization.

Our risk culture:

•	 Starts with the “tone from the top” and applies to all levels 
in the organization;

•	 Is characterized by open dialogue, a willingness to raise 
concerns and clear accountabilities;

•	 Underpins CPP Investments’ strategy; and
•	 Drives the effectiveness of risk governance.

Our Code of Conduct and Guiding Principles support the 
foundation for our culture, including our risk culture.

Regular and targeted training reinforces awareness and 
understanding of key policies, standards and regulations. 
All employees formally acknowledge that they have read, 
understood and complied with the Code. Every year, we hold 
a Living our Guiding Principles Day where our global teams 
meet, facilitated by senior leaders, to discuss scenarios 
that put our Guiding Principles of Integrity, Partnership 
and High Performance into action. This serves as an 
important reinforcement of our purpose-driven mandate and 
public accountability.

Our risk culture is further strengthened by our focus on 
equity, diversity and inclusion. We believe diverse and 
inclusive groups help reduce bias and, as a result, make 
better decisions. Our commitments in this area allow us 
to manage multi-faceted risks more effectively in the fast-
evolving global markets in which we operate. For additional 
details on our culture and talent strategy, refer to page 30.
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How We Pay for Performance
As one of the largest investment funds in the world, we require 
a wide array of specialized capabilities to effectively govern the 
Fund and execute our investment strategies. Our workforce is 
diverse, both in skill sets and background. The diversity of our 
people unlocks our ability to innovate by bringing a wide variety 
of experiences and perspectives to the investment challenges 
we must solve.

We believe a holistic talent strategy is essential to effectively 
mobilize our people in delivering on our mandate and 
strategy. This includes fostering a strong culture of integrity, 
partnership and high performance, and using our compensation 
framework to:

•	 Attract, motivate and retain our employees;
•	 Pay for performance; and
•	 Align the long-term interests of our employees with those 

of the Fund.

Our compensation framework 
Successfully competing for talent

We compete for talent with the largest investment managers 
and financial institutions, both in Canada and globally. Offering 
market competitive compensation is one of the essential 
elements necessary to being able to attract, motivate and retain 
the talent we need to effectively execute CPP Investments’ 
legislative mandate.

Our incentive compensation program considers our public 
mandate, the strategies we have chosen to pursue, and 
the markets in which we operate. We reward our people for 
delivering on quantitative and qualitative objectives that benefit 
the Fund.

Overall, our compensation program is designed with the following key features:

Aligned with Our Mandate 
and Strategic Objectives

	 Incentivizes employees to maximize long-term returns, within established risk parameters 

	� Focuses on the delivery of value to the Fund as a whole, in line with our Board-approved 
investment strategy, business plan and budget

	 Rewards groups and individuals upon the delivery of predetermined objectives 

Appropriate Horizon

	 Aligns to our five-year measurement horizon for evaluating investment performance 

	� Ensures a significant portion of compensation is variable and deferred for our most  
senior employees to promote long-term alignment

	� Pays out deferred incentives over a multi-year horizon to promote retention and  
long-term alignment

Differentiated Group and 
Individual Performance

	� Includes the ability to distinctively differentiate group and individual performance in a way 
that is directly tied to delegated accountabilities

	� Recognizes the differences between asset classes and market conditions through the 
use of relative value-added returns of each investment strategy

Supports the Application 
of Informed Judgment

	� Considers the outcomes of both quantitative and qualitative investment and 
organizational objectives, and how the outcomes were achieved

	� Incorporates alignment with CPP Investments’ Guiding Principles

	� Provides increased stability and consistency of performance evaluations with tools 
to help mitigate bias in decision-making

Market Competitive 
and Simple

	� Enables the attraction and retention of people with the requisite skill sets to effectively 
deliver on our mandate and execute our chosen investment strategies

	� Provides transparency to key stakeholders and current and prospective employees 
through a clear, simple and objective framework that is aligned to our strategic objectives
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We set incentive targets by job level to align with market pay levels. A portion of the annual award is paid out in cash following the 
end of the fiscal year. We call this the In-Year Award. For senior employees, a portion is deferred over three years to align with the 
long-term focus of the Fund. We call this the Deferred Award. It vests and pays out partially over three years following the fiscal year 
for which it is awarded. During the vesting period, Deferred Awards are treated as if they were invested in the Fund and fluctuate 
with total Fund returns. Employees forfeit the incentive award and any unvested Deferred Awards if they resign during the fiscal year.

At the end of the fiscal year, we determine a performance multiplier for each employee, based on an assessment of performance 
at three levels: Fund, department or group, and individual. For all employees, except the Senior Management Team, the weights of 
each factor are as follows:

Incentive Factors Weight

Fund Performance
This performance factor includes measures of value added (40%), total Fund 
return (40%), each measured over a five-year trailing period, and performance 
against organizational strategic objectives (20%).

1 30%

Department and Group Performance
Department and Group performance objectives are determined at the start of 
each year. At year end, we measure their performance against these objectives, 
which includes delivering on both financial goals such as value added returns as 
well as other strategic objectives.

2 30%

Individual Performance
We assess individual performance annually, based on specific objectives identified 
at the beginning of each year. Assessment of the individual is also based on their 
performance relative to the expectations of their role as outlined in our Integrated 
Career Framework.

3 40%

The total incentive may vary from zero to a maximum of two times the target amount for each performance factor.

To better align the Senior Management Team to total Fund objectives, 50% of their incentive is based on total Fund performance 
and 50% on department and individual performance. This is also why Officer compensation includes Fund Return Units, which are 
described below.

The mix of salary, in-year incentive award and deferred compensation varies by role and level, with higher deferral targets for more 
senior professionals. The Senior Management Team has a higher proportion of their compensation delivered through variable pay, 
commensurate with our goal of paying for performance.

Pension

We provide most employees with the opportunity to participate 
in a defined contribution retirement plan. These have relatively 
lower and more predictable costs than the defined benefit plans 
offered by other large pension funds and financial services 
companies. Plans vary by location to reflect local regulations 
and competitive market practices.

Benefits

Our benefits programs are comparable to those provided by 
similar organizations in our industry. They include life insurance, 
disability benefits, health, dental and vision benefits, time-off 
policies, a health and wellness allowance, and an Employee-
Family Assistance Program. We also provide paid parking for 
the Senior Management Team members based in Toronto.

Other pay elements

Voluntary Deferral 
Incentive Plan 
(VDIP) 

Eligible employees may voluntarily defer some or all of their In-Year Award for a three-year period, with 
the deferral treated as a notional investment either entirely in the total Fund, or in both the total Fund 
and up to a maximum of 50% in the Fund’s portfolio of private investments. Junior and mid-career 
colleagues are also eligible for a capped match on their deferred amount.

Supplemental 
Restricted 
Fund Units  
(SRFU) 

SRFUs are selectively used for new hires to replace forfeited compensation from a previous employer 
or as a compensation transition to a new role or geographic location, or for retention of current 
employees. This is a deferred award that acts as a notional investment which fluctuates in value with 
total Fund performance.

Fund Return Units 
(FRU) 

FRUs are a type of long-term incentive compensation that aligns payouts to the long-term absolute 
performance of the total Fund. Payouts are contingent on positive cumulative returns over the term of 
the award. The grant value is derived using a valuation model which takes into consideration volatility 
and the risk-free rate of return.
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Management’s Discussion and Analysis 

Key Performance Indicators 

1.	 Net returns are reported net of all expenses. 
2.	 10-Year net returns for the additional CPP are reported since its inception in 2019.
3.	 For a breakdown of the composition of each asset class, refer to page 77.
4.	� Credit consists of public and private credit investments. $67.1 billion of this forms part of the Active Portfolio and $5.7 billion forms part of the Balancing 

Portfolio as at March 31, 2026. The Credit Investments department manages both.
5.	 �In fiscal 2026, real estate, infrastructure and energies investments previously reported within private equities and public equities are reported together 

within the real assets asset class, to better reflect the underlying characteristics of these assets. Comparative periods have been updated to conform 
with the current year’s presentation. Refer to page 67 for further detail.

Net assets

$793.3 Billion
Base CPP Net Assets

$712.9 Billion
Additional CPP Net Assets

$80.4 Billion

10-Year 5-Year 1-Year

Annualized 
Net Returns1 8.8% 6.6% 7.8%
Cumulative 
Net Income $403.6B $205.4B $56.9B
Value  
Added 0.7% 0.1% (5.4%)
Base CPP 
Net Returns 8.8% 6.7% 8.0%
Additional CPP 
Net Returns2 6.0% 4.5% 5.4%

Information in this section provides analysis of the operations and financial position of Canada Pension Plan Investment Board (CPP Investments) and should be read in 
conjunction with the Consolidated Financial Statements and accompanying Notes (Financial Statements), for the year ended March 31, 2026. The Financial Statements have 
been prepared in accordance with IFRS® Accounting Standards as issued by the International Accounting Standards Board (IASB). 

The disclosure of certain non-IFRS Accounting Standards (non-IFRS) measures in this section is intended to provide readers with supplemental information that reflects 
Management’s perspective on the Fund’s performance. It may not be comparable to similar measures disclosed by other institutions. Definitions of non-IFRS measures 
(recourse leverage, currency diversification, and gross income) and a reconciliation to their comparable IFRS Accounting Standards measures can be found on page 76. 
Return figures are non-IFRS measures and have no IFRS Accounting Standards comparable value.

Return figures have been calculated using a time-weighted rate of return methodology. Return figures presented in this section are annualized and nominal, unless stated 
otherwise. All figures are reported in Canadian dollars, unless stated otherwise. Certain figures may not agree to the Financial Statements and/or may not add up due to rounding.

Annualized 5-Year Net Returns and Value Added
Base CPP Additional CPP

Investment
Portfolio

Benchmark
Portfolio

6.7%
Value Added

0.1%
6.6%

Investment
Portfolio

Benchmark
Portfolio

4.5%
Value Added

0.1%
4.4%

Geographic Composition 
March 31, 2026

Europe  17%

Latin America  5% Canada  12%

Asia Pacific  18%

United States  48%

Asset Class Composition3,4,5

March 31, 2026

Government 
Bonds  13%

Real Assets  20%
Public Equities  36%

Credit  9%

Private Equities  22%

34 CPP InvestmentsAnnual Report 2026





Net Returns Fiscal 2026 Fiscal 2025

Net returns % 
(annualized)

Net income $  
(cumulative)

Net returns % 
(annualized)

Net income $  
 (cumulative)

Base CPP
1-year 8.0% $53.2 billion 9.3% $55.8 billion
5-year 6.7% $195.2 billion 9.1% $225.6 billion
10-year 8.8% $393.0 billion 8.4% $349.0 billion

Additional CPP 
1-year 5.4% $3.7 billion 8.5% $4.0 billion
5-year 4.5% $10.2 billion 5.7% $6.8 billion
Since January 1, 2019 inception 6.0% $10.6 billion 6.1% $6.8 billion

The Fund, which is composed of the base CPP and additional 
CPP accounts, achieved a total net return of 7.8% for the fiscal 
year. The Fund earned a five-year net return of 6.6% and a 
10‑year net return of 8.8%.

The base CPP account achieved a net return of 8.0% for the 
fiscal year, which reflected positive performance across all asset 
classes other than government bonds. The base CPP earned 
a five-year net return of 6.7% and a 10-year net return of 8.8%. 
The five-year result was lower compared to fiscal 2025, primarily 
reflecting the impact of higher inflation and interest rates earlier 
in the period, which weighed on both public equity markets and 
government bonds. The 10-year return was higher compared 
to fiscal 2025, as a result of a lower returning year rolling off the 
10-year time period.

The additional CPP account earned a net return of 5.4% for the 
fiscal year. The additional CPP account’s lower return compared 
to the base CPP account in fiscal 2026 was due to its greater 

allocation to government bonds and their lower returns in the 
year. The additional CPP account earned a five-year net return 
of 4.5% and a net return of 6.0% since its January 1, 2019 
inception. As with the base CPP account, the five-year net 
return was lower compared to fiscal 2025, primarily reflecting the 
rise in inflation and interest rates that began during the five‑year 
period ending fiscal 2026. The lower since-inception net return 
relative to fiscal 2025 reflects the inclusion of fiscal 2026, a year 
with a lower return than the prior since-inception average.

The additional CPP was designed with a different legislated 
funding target compared to the base CPP. Given the differences 
in their funding, the additional CPP is more sensitive to 
investment return uncertainty. It therefore carries a lower market 
risk target than the base CPP, resulting in a different portfolio 
composition. Correspondingly, the asset mix and performance 
of the additional CPP account is expected to differ from that of 
the base CPP account.

Annualized
net return
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Generating returns to help support long-term financial sustainability

Every three years, the Office of the Chief Actuary (OCA) 
conducts an independent review of the long-term financial 
sustainability of the base CPP and additional CPP. In the most 
recent triennial review published in December 2025, the Chief 
Actuary reaffirmed that as at December 31, 2024, both the base 
and additional CPP continue to be financially sustainable over 
the long term at the legislated contribution rates. The report also 
indicated improvements in key financial sustainability indicators 

for the base CPP relative to the previous review, including 
the projected assets-to-expenditures ratio and the Minimum 
Contribution Rates (MCR). These findings, which helped 
inform the announced reduction in the base CPP contribution 
rate, reinforce the Fund’s long-term financial sustainability 
and indicate that plan adjustment risk remains low under the 
current assumptions.
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Five-year performance by asset class

Over the past five years, the Fund generated a net return of 
6.6%. The period marks a clear transition from a low interest 
rate environment in the years immediately following COVID-19 
to one characterized by higher interest rates, persistent inflation, 
and AI-driven public equity market growth in more recent 
years. Across this shift in market conditions, all asset classes 
contributed positively to Fund performance. Over this period, 
the foreign currency impact was positive 1.0%.

Public equities generated a five-year net return of 8.9%, 
representing 32% of the total return. Public equity returns varied 
over the period, with lower performance during the inflation-
driven market adjustment in fiscal 2023, followed by higher 
returns in subsequent years as global equity markets rallied, led 
by AI-driven gains in large-cap U.S. technology companies as 
well as gains in the financials sector. 

Private equities generated a five-year net return of 9.1% and 
contributed to 29% of the Fund’s total returns. Private equity 
performance reflected robust portfolio company earnings 
and strong investor demand for the asset class in the first 
half of the period, before moderating in subsequent years as 
higher interest rates weighed on exit activity. Both externally 
managed fund investments and direct assets in the consumer 
discretionary, healthcare and communication services sectors 
contributed to its absolute results over the period.

Investments in government bonds produced a net return 
of 0.5% over the five year period. Returns were negatively 
impacted by the global monetary cycle tightening between 
fiscal 2022 and 2024, which led to a decline in bond prices. 
Performance stabilized in recent years as inflation eased 
and central banks shifted toward interest rate reductions, 
though yields remained elevated relative to much of the 
preceding decade.

Investments in the credit asset class delivered a net return of 
7.0%, supported by resilient income generation of our private 
credit portfolio amid an elevated interest rate environment and 
periods of market volatility. This portfolio also benefited from 
tightening of credit spreads in recent years while default rates 
remained contained.

Real assets investments generated a five-year net return of 
7.9%. Performance was mixed across the portfolio. In real 
estate, higher interest rates and post-pandemic shifts weighed 
on office and retail investments, particularly earlier in the period, 
as the shift to e-commerce and evolving hybrid work patterns 
pressured returns. These sectors recovered gradually later 
in the period as market conditions improved, while logistics 
assets benefited from sustained tenant and investor demand. 
In infrastructure, performance was supported by demand 
for essential, long-lived assets, particularly in transportation, 
and was relatively less affected by rising interest rates given 
the inflation-hedging characteristics of the asset class. In 
sustainable energies, performance was supported by power 
investments, particularly in North America, as well as gains 
from energy investments. 

Fiscal 2026 performance by asset class

In fiscal 2026, the Fund generated a net return of 7.8%, led by 
public equities and real assets. The Fund delivered this positive 
performance amid ongoing geopolitical uncertainties and mixed 
global economic conditions. Foreign exchange movements 
negatively impacted net returns for all asset classes during the 
year, particularly due to the weakening of the U.S. dollar relative 
to the Canadian dollar, as described on page 41. 

Public equities generated a net return of 17.5% in fiscal 2026. 
Performance was largely driven by the information technology, 
financials and industrials sectors. While a tariff-related market 
disruption in the first quarter weighed on returns early in the 
year, equity markets recovered strongly over the remainder of 
the period, with several major markets reaching all-time highs. 
Gains moderated in the final quarter as conflict in the Middle 
East escalated. This year’s performance was higher compared 
to fiscal 2025, when returns were also driven by gains in global 
equity markets, particularly in the U.S., led by the information 
technology and communication services sectors.

Private equities generated a net return of 2.9% in fiscal 2026, 
attributable to both externally managed investments and 
direct investments in growth equity assets. These gains were 
partially offset by declines in certain software assets, reflecting 
weaker sector expectations amid AI-driven disruption. This 
year’s performance was lower compared to fiscal 2025, when 
direct and externally managed investments drove returns 
predominantly in the consumer discretionary and healthcare 
sectors, further enhanced by foreign currency gains.

Investments in government bonds produced a negative net 
return of 0.1% in fiscal 2026, lower than the return in the 
previous fiscal year when the asset class benefited from central 
bank rate cuts and foreign currency gains. In fiscal 2026, gains 
on certain long-duration government bonds were weighed down 
by rising long-term yields, particularly in the fourth quarter, amid 
energy-driven inflation concerns.

Investments in the credit asset class delivered a net return of 
3.7% in fiscal 2026, primarily reflecting gains in the private credit 
portfolio. Returns were supported by interest income, tightening 
credit spreads and low default rates in corporate credit 
investments. This year’s performance was lower compared 
to fiscal 2025, reflecting foreign exchange movements and 
emerging pressure in segments of the private leveraged 
lending market, while underlying return drivers remained 
broadly consistent.

Real assets investments delivered a net return of 12.2% in fiscal 
2026. In real estate, data centre investments and industrial 
real estate in developed Asia-Pacific markets were the largest 
positive contributors, reflecting sustained tenant and investor 
demand in those segments. Office and retail sectors continued 
to face structural challenges, including evolving hybrid 
workplace trends and the ongoing shift toward e-commerce. 
Investments in infrastructure benefited from the resilient and 
inflation-linked nature of essential long-lived assets. Energy 
assets were a significant contributor, particularly in the final 
quarter, as escalating geopolitical tensions in the Middle East 
drove energy price gains. Utilities, ports and toll roads across 
Canada and other markets also contributed positively to results. 
This year’s performance was higher compared to fiscal 2025 
when returns were similarly supported by utilities, ports and toll 
roads, but without the same degree of energy-driven gains seen 
in the final quarter of fiscal 2026.

The Fund’s composition of net assets by asset class across 
investment departments is presented on page 54.
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Five-year performance by geography

All regions contributed positively to the Fund’s five-year 
net return of 6.6%. The Fund’s investments in Canada 
delivered a net return of 4.5% and accounted for 8% of the 
Fund’s five‑year net return, mainly attributable to real assets. 
Government bonds also made a meaningful contribution, 
reflecting the Fund’s relatively larger allocation to both federal 
and provincial government bonds in Canada compared to 
other regions.

Our investments in the U.S. achieved a net return of 8.7% for the 
five-year period and accounted for 62% of the Fund’s five-year 
net return. Returns were primarily driven by public equities, led 
by gains in information technology and communication services 
companies, and by private equities through direct investments 
and externally managed funds, despite the recent downturn. 
These gains were partially offset by the Fund’s holdings in U.S. 
government bonds, which faced headwinds from the rising 
interest rate environment that persisted through much of the 
five-year period, weighing on long-duration bond prices. Returns 
were further driven by the appreciation of the U.S. dollar against 
the Canadian dollar over the five-year period.

Our investments in Europe delivered a five-year net return 
of 4.9% and accounted for 17% of the Fund’s five-year net 
return. This was primarily attributed to returns on both private 
and public equity investments, particularly in the financials 
and healthcare sectors. 

In Asia Pacific, our investments generated a five-year net return 
of 2.6% and accounted for 8% of the Fund’s five-year net 
return, with contributions primarily from equity investments in 
the region, including gains in India. The Asia Pacific return over 
the period was impacted by the relative underperformance of 
investments in China, particularly during the first three years of 
the five-year period, reflecting slower economic growth in the 
years following the COVID-19 pandemic.

Our exposure to emerging markets remained at 15% of net 
assets at the end of fiscal 2026, in line with fiscal 2025. These 
investments are predominately concentrated in the Asia Pacific 
region and Latin America. Our long-term Strategic Portfolio 
exposure target for emerging markets is 13% for the base 
CPP account, as described on page 19. In total, our emerging 
markets investments generated a five-year net return of 3.2%, 
lower than in fiscal 2025, as the strong returns of fiscal 2021, 
driven by the post-COVID public market rebound, are no longer 
captured in the current five-year period. 

Fiscal 2026 performance by geography

In fiscal 2026, all regions generated positive performance. In 
Canada, the Fund generated a net return of 2.5%, primarily 
reflecting gains in public equities and infrastructure investments. 
Performance in public equities was led by the financials 
sector, as well as the materials and energy sectors. This 
year’s performance was lower compared to fiscal 2025, when 
returns were primarily driven by gains in government bonds, 
infrastructure, and energy and power investments, reflecting a 
more favourable interest rate environment. The Fund continues 
to maintain meaningful exposure to Canada across a diversified 
set of asset classes, with investments largely in government 
bonds, real assets and financials.

Investments in the U.S. delivered a net return of 6.0% in fiscal 
2026. Public equities were the primary driver of returns, led by 
gains in the information technology and communication services 
sectors in the first half of the year, followed by energy sector 
gains in the fourth quarter as escalating geopolitical tensions 
in the Middle East drove energy price appreciation. These 
gains were partially offset by the Fund’s U.S. government bond 
holdings, and by foreign exchange losses from depreciation 
of the U.S. dollar against the Canadian dollar. This year’s 
performance was lower compared to fiscal 2025, when returns 
were driven by broad gains across public and private equities, 
credit investments, and a favourable foreign exchange impact.

In Europe, the Fund delivered a net return of 8.3%, primarily 
reflecting gains from public equity investments, led by the 
financials, utilities, industrials and energy sectors, with public 
equity markets benefitting from lower interest rates in the region. 
In fiscal 2025, foreign exchange gains contributed to positive 
returns from equities in Europe.

The Fund’s Asia Pacific investments had a net return of 6.5%, 
primarily driven by public equity performance in Japan and 
China. These gains were partly offset by foreign exchange 
losses, reflecting the depreciation of the Indian rupee and 
Japanese yen relative to the Canadian dollar. In fiscal 2025, 
results were mainly driven by favourable foreign exchange 
movements, along with positive performance in China and India.

Investments in Latin America achieved a net return of 22.0%, 
marking a recovery from the loss in fiscal 2025. Performance 
was primarily driven by gains in infrastructure investments in 
Mexico, Chile and Brazil, along with public equity investments 
in Brazil. In fiscal 2025, returns were negatively impacted 
by foreign currency losses as the Brazilian real weakened 
against the Canadian dollar, and by losses in Brazilian public 
equity investments.
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Delivering Long-Term Incremental Returns
The CPP is designed to serve today’s contributors and 
beneficiaries while looking ahead to future decades across 
multiple generations. We believe long-term results are a more 
appropriate measure of CPP Investments’ performance than 
quarterly or annual returns. In addition to measuring our 
absolute returns over long horizons, we assess the effectiveness 
of the strategic choices we make through measures of relative 
performance. The Fund’s incremental returns are measured in 
annualized percentage value added terms and calculated on a 
nominal basis, net of all expenses.

The Chief Investment Officer (CIO) is accountable for designing 
the base CPP and additional CPP Strategic and Investment 
Portfolios in a way that seeks to maximize Fund returns 
without undue risk of loss. This includes determining exposure 
targets and how we pursue diversification supported by 
leverage across our active and balancing strategies within 
our investment departments.

In order to maximize returns for the Fund, all key sources of 
returns are managed on an integrated basis. In particular, 
asset class diversification is a prerequisite to generate value 

added from investment selection within strategies. In addition, 
maximizing total returns for the Fund is done in part by 
determining the nearer-term and longer-term capital allocations 
to our active and balancing investment strategies as well as 
the corresponding funding to be raised through our financing 
strategies. As part of our investment process, the Balancing 
Portfolio acts as a completion portfolio that rebalances the Fund 
back to our targeted level of market risk and exposures.

We expect to deliver incremental returns over longer periods, 
across both rising and falling global equity markets, through 
our combined decisions on targeted risk and exposures, and 
investment selection. The Fund has realized positive absolute 
returns, both nominal and real, over these longer periods, 
which contributed meaningfully to the financial sustainability 
of the CPP.

The impact of the key strategic decisions we make to deliver 
the Fund’s Investment Portfolios, as described on page 15, 
are presented below. We believe the impact of these decisions 
will deliver sources of incremental returns for the Fund over 
long horizons.

Key Sources of Incremental Returns for the Five Years Ended March 31, 2026

Minimum Level
of Market Risk

Targeted Level of Market Risk
and Exposures

Benchmark
Portfolios

Investment
Selection

Total Fund
Returns

6.6%+0.1%6.5%

(0.1%)

6.6%

Targeted Level of Market Risk and Exposures – 
Constructing a diversified portfolio, facilitated by leverage, 
at a higher level of market risk

At a minimum, the Fund must take a level of market risk that 
would be sufficient to generate the required returns to help 
support the long-term financial sustainability of the CPP. The 
simple two-asset class minimum risk portfolios, designed to 
generate expected returns sufficient to sustain the CPP over the 
long term as described on page 14, would have generated an 
annualized Fund return of 6.6% over the past five years.

However, simply generating minimum returns would not be 
sufficient to deliver on our mandate to maximize Fund returns 
without undue risk of loss, nor would it be in the best interests 
of the CPP’s contributors and beneficiaries. Therefore, a key 
strategic decision is to set a higher target level of market risk 
for the Investment Portfolios. These targets guide the total risk 
of each portfolio, including not only the systematic risk from 
exposures to diverse asset classes, but also the expected risk 
of active management strategies within those asset classes. 
Our targeted level of market risk for the two parts of the CPP 
is expressed by our base CPP and additional CPP Market Risk 
Targets, as described on page 18.
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Investment Selection – Resilient diversification in a 
concentrated market environment

Diversification across asset classes also enables two further 
major decisions to:

1.	 �Invest a significant proportion of the portfolio in private 
investments, which are particularly suited to the 
deployment of our comparative advantages as described 
on page 13; and

2.	 �Maximize the use of our active strategies, seeking to 
generate value added through investment selection – the 
combination of the choices of individual securities, and the 
sector and geographical composition within each strategy.

To enable an objective assessment of the contributions of each 
active strategy to total Fund performance, the value gained or 
lost through investment selection, after all related expenses, is 
measured against the Benchmark Portfolios and its underlying 
component indexes.

Over the past five years, investment selection generated 
annualized value added of 0.1%, net of expenses, relative to 
the Benchmark Portfolios. This result reflects the Investment 
Portfolios’ deliberate construction to be more broadly diversified 
than the Benchmark Portfolios – a design intended to deliver 
more resilient returns across a range of market environments, 
but which created a structural headwind under unusually 
concentrated market conditions in the past five years. Refer to 
page 53 for details on how the portfolio management activities 
of our investment departments contributed to value added for 
the Fund. 
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3.1%
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(2.5%)

1.3%
6.8%

10.9%
13.2%

31.6%

1.0%

9.3%

10.9%

8.0% 7.8%

20.4%

Fund Benchmark Portfolios

Investment Selection – Performance of the Fund against the Benchmark Portfolios 
(1-year Fiscal, % returns)
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Plan adjustment risk

Plan adjustment risk is the risk of adverse contribution or 
benefits adjustments to the base CPP and additional CPP 
arising from adverse investment experience. It is an overarching 
concept we consider when determining our risk appetite and it 
can be impacted by any of the key risks we face as a Fund. It is 
an input into how we design our portfolio, target market risk and 
govern risk.

Adverse adjustments to CPP benefits and contributions can be 
impacted by a confluence of factors, including the actual and 
expected returns of the Fund as well as many other factors such 
as real earnings growth, mortality rates and population growth. 
These broader Canadian demographic and economic factors 
are beyond our control. However, we regularly measure and 
monitor plan adjustment risk to seek to ensure we do our part 
through our investment performance to support the long-term 
financial sustainability of the CPP. We manage plan adjustment 
risk by determining the target levels of market risk that optimize 
expected Plan financial sustainability outcomes for the base and 
additional CPP accounts using a long-run simulation model of 
Plan assets and liabilities. We then seek to maximize returns for 
each account at their targeted levels of market risk.

We expect plan adjustment risk to be incrementally lowered 
through active management. This reduces the likelihood that 
future contributions or benefits may need to be adversely 
adjusted as a result of insufficient Fund returns, holding other 
actuarial assumptions constant. However, even in periods where 
the Fund outperforms the real returns actuarially assumed in 
assessing financial sustainability of the CPP, future contribution 
rates may have to be adjusted if the impact of non-investment 
factors (such as demographic trends) is sufficiently large.

Market risk

Determining our market risk appetite is the single most 
important decision in building our long-term Investment 
Portfolios, as discussed on page 18. We define market risk as 
the risk of investment loss arising from fluctuations in market 

prices and rates, which includes equity prices, interest rates, 
credit spreads and currency exchange rates. We express 
our targeted level of market risk in equity-debt risk (EDR) 
equivalency terms using the base CPP and additional CPP 
Market Risk Targets. We deliberately rebalance the Fund when 
it drifts too far from our targeted levels of market risk.

Given the multi-faceted nature of the market risks we face, we 
measure, monitor and manage our risk profile using a number 
of different complementary risk measures. This includes our 
one-year potential loss measure which captures potential loss 
resulting from fluctuations in market prices and rates. 

We measure the potential loss in our Investment Portfolios 
against our appetite over both short- and longer-term time 
horizons. Given our targeted level of market risk, our one-year 
potential loss measures are all estimates of losses that we do 
not expect to exceed 19 times out of 20. The graph below 
outlines the one-year potential loss for the base CPP and 
additional CPP Investment Portfolios over the last five years. 

As at March 31, 2026, our one-year potential loss for the base 
CPP Investment Portfolio was estimated to be $123 billion 
or 17%. As at the end of fiscal 2025, it was estimated to be 
$112 billion or 17%. Our one-year potential loss for the additional 
CPP Investment Portfolio was estimated to be $10 billion 
or 12%, compared to at the end of fiscal 2025 when it was 
estimated to be $7 billion or 12%. The one-year potential loss 
is relatively unchanged; risk from higher public equity exposure 
was offset by lower private equity risk, driven by reduced 
exposure and a declining risk profile of private assets.

Each asset class’s risk of potential loss on a standalone basis 
for the total Fund is shown in the table below. Standalone 
risk of potential loss measures the risk of an asset class 
without considering the manner in which it interacts with the 
rest of the portfolio. On this basis, the largest contributors 
to the Fund’s one-year potential loss are public and private 
equities. However, the overall estimated potential loss for the 
Fund is reduced after we incorporate the estimated benefits 
of diversification through consideration of correlations across 
asset classes within the portfolio.
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Asset Class
One-Year 

Potential Loss
Public Equity 54
Private Equity 35
Government Bonds 29
Credit 7
Real Assets 24
Cash and Absolute Return Strategies 19
Diversification (37)
Total 131

Fiscal 2026 Total One-Year Potential Loss  
by Asset Class  
($ billions) 
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